
	
  
	
  
Introduction	
  to	
  Sport	
  Management,	
  taught	
  by	
  Edwin	
  Lindsay	
  at	
  North	
  Carolina	
  State	
  
University	
  in	
  Raleigh,	
  North	
  Carolina,	
  serves	
  a	
  population	
  of	
  nearly	
  400	
  students	
  
annually.	
  One	
  of	
  the	
  primary	
  objectives	
  of	
  this	
  course	
  is	
  to	
  expose	
  students	
  to	
  the	
  
wide	
  range	
  of	
  courses	
  in	
  the	
  field	
  of	
  Sport	
  Management,	
  and	
  to	
  aid	
  them	
  in	
  
developing	
  a	
  career	
  plan.	
  Through	
  the	
  process	
  of	
  this	
  course	
  it	
  is	
  hoped	
  they	
  will	
  
better	
  understand	
  themselves,	
  the	
  many	
  job	
  opportunities	
  in	
  this	
  field,	
  and	
  
therefore	
  what	
  careers	
  may	
  be	
  a	
  good	
  choice	
  for	
  their	
  skills	
  and	
  interests.	
  	
  
	
  
One	
  of	
  the	
  big	
  challenges	
  of	
  this	
  course	
  has	
  been	
  to	
  get	
  students	
  interested	
  in	
  other	
  
career	
  fields.	
  Most	
  students	
  come	
  into	
  the	
  course	
  interested	
  in	
  only	
  those	
  “sexy”	
  
careers,	
  such	
  as	
  General	
  Manager	
  of	
  a	
  professional	
  sports	
  team,	
  or	
  head	
  coach.	
  Not	
  
only	
  are	
  these	
  opportunities	
  rare,	
  often	
  they	
  aren’t	
  even	
  a	
  good	
  fit	
  for	
  many	
  
individuals.	
  However,	
  students	
  have	
  historically	
  lacked	
  interest	
  in	
  learning	
  about	
  
other	
  careers,	
  so	
  finding	
  a	
  way	
  to	
  motivate	
  and	
  interest	
  them	
  was	
  a	
  key	
  objective.	
  
	
  
The	
  solution	
  to	
  this	
  big	
  challenge	
  was	
  to	
  “gamify”	
  the	
  course.	
  While	
  this	
  was	
  a	
  two	
  
year	
  project	
  that	
  involved	
  a	
  great	
  deal	
  of	
  analysis,	
  research,	
  planning,	
  design	
  and	
  
development,	
  the	
  following	
  pages	
  will	
  hopefully	
  describe	
  the	
  outcome	
  for	
  this	
  
course.	
  	
  
	
  
Most	
  notable,	
  of	
  course,	
  is	
  that	
  the	
  “NCSU	
  Moodle	
  Gamification	
  Module”	
  developed	
  
for	
  this	
  course	
  was	
  developed	
  as	
  a	
  solution	
  that	
  could	
  be	
  applied	
  to	
  all	
  courses	
  using	
  
Moodle	
  at	
  NC	
  State.	
  Eventually.	
  It	
  takes	
  a	
  good	
  deal	
  of	
  planning,	
  creative	
  thinking	
  
and	
  developing	
  to	
  “gamify”	
  a	
  course.	
  Even	
  when	
  you	
  have	
  a	
  Moodle	
  Module	
  to	
  help	
  
out!	
  
	
  
	
   	
  



	
  
	
  
After	
  some	
  introductory	
  material,	
  students	
  begin	
  the	
  course	
  with	
  a	
  “Pre-­‐Game	
  
Warm	
  Up,”	
  learning	
  about	
  the	
  Myers	
  Brigg	
  Type	
  Test	
  and	
  identifying	
  their	
  own	
  
personality	
  type.	
  Students	
  also	
  identify	
  their	
  top	
  three	
  career	
  choices.	
  
	
  

	
  

	
  
	
  
Students	
  then	
  progress	
  through	
  a	
  leadership	
  activity,	
  review	
  the	
  vast	
  array	
  of	
  
careers	
  in	
  Sport	
  Management,	
  and	
  take	
  a	
  General	
  Careers	
  quiz.	
  At	
  this	
  stage	
  
students	
  are	
  already	
  earning	
  points	
  in	
  Leadership	
  skills!	
  



	
  

	
  
	
  
	
  
Students	
  are	
  then	
  assigned	
  their	
  avatar.	
  Students	
  are	
  broken	
  out	
  into	
  groups	
  of	
  
about	
  5	
  students.	
  Each	
  student	
  in	
  the	
  group	
  has	
  the	
  same	
  avatar,	
  but	
  can	
  outline	
  and	
  
pursue	
  a	
  unique	
  career	
  path.	
  	
  
	
  
Note:	
  The	
  “Avatar	
  Block”	
  is	
  an	
  add-­‐on	
  to	
  the	
  Gamification	
  Module	
  designed	
  
especially	
  for	
  this	
  course.	
  In	
  its	
  present	
  form,	
  it	
  could	
  be	
  modified	
  for	
  a	
  course	
  that	
  
wished	
  to	
  use	
  characters	
  for	
  roleplay,	
  but	
  would	
  not	
  necessarily	
  be	
  suitable	
  for	
  all	
  
role-­‐play	
  scenarios.	
  
	
  



	
  
	
  
	
  
	
  

Students	
  in	
  each	
  group	
  study	
  their	
  assigned	
  avatar,	
  reading	
  their	
  biography	
  and	
  
observing	
  their	
  avatar’s	
  Myers-­‐Brigg	
  type.	
  They	
  then	
  reflect	
  and	
  discuss	
  in	
  their	
  
group	
  forum	
  about	
  the	
  different	
  careers	
  their	
  avatar	
  may	
  be	
  best	
  suited	
  for.	
  They	
  
enter	
  these	
  decisions	
  into	
  their	
  group	
  wiki.	
  Each	
  student	
  then	
  selects	
  the	
  dream	
  job	
  
for	
  which	
  they	
  will	
  pursue	
  throughout	
  the	
  majority	
  of	
  the	
  semester	
  for	
  their	
  avatar.	
  
Again,	
  they	
  can	
  select	
  a	
  different	
  dream	
  job	
  from	
  other	
  members	
  in	
  their	
  group,	
  but	
  
they	
  will	
  discuss	
  and	
  support	
  with	
  their	
  group	
  members	
  the	
  career	
  decisions	
  they	
  
make	
  along	
  the	
  way.	
  	
  
	
  
Different	
  dream	
  jobs	
  require	
  different	
  sets	
  of	
  skill	
  points,	
  depending	
  on	
  the	
  job.	
  
Students	
  (players)	
  must	
  carefully	
  plan	
  out	
  the	
  best	
  path	
  to	
  pursue	
  in	
  order	
  to	
  
achieve	
  the	
  opportunity	
  to	
  apply	
  for	
  their	
  dream	
  job.	
  	
  
	
  



	
  
	
  
After	
  selecting	
  a	
  dream	
  job	
  to	
  pursue,	
  students	
  then	
  plan	
  the	
  path	
  to	
  achieve	
  this	
  
career.	
  This	
  includes	
  deciding	
  upon	
  an	
  appropriate	
  undergraduate	
  degree.	
  Activities	
  
during	
  this	
  area	
  of	
  game	
  play	
  allow	
  students	
  to	
  gain	
  points	
  in	
  a	
  number	
  of	
  skill	
  areas	
  
that	
  will	
  help	
  advance	
  their	
  avatar	
  toward	
  the	
  next	
  step	
  in	
  their	
  career	
  path.	
  	
  
	
  

	
  
	
  

Some	
  dream	
  jobs	
  require	
  an	
  advanced	
  degree.	
  Students	
  may	
  also	
  decide	
  that	
  
strategically	
  it	
  is	
  a	
  good	
  path	
  to	
  pursue	
  to	
  better	
  position	
  their	
  avatar’s	
  
opportunities.	
  



	
  
	
  
Upon	
  completing	
  their	
  undergraduate	
  degree	
  they	
  are	
  ready	
  to	
  apply	
  for	
  their	
  first	
  
job.	
  Before	
  they	
  can	
  do	
  this	
  they	
  must	
  insure	
  they	
  have	
  the	
  necessary	
  knowledge	
  in	
  
that	
  field.	
  Students	
  take	
  the	
  appropriate	
  quiz,	
  which	
  unlocks	
  entry-­‐level	
  job	
  
opportunities	
  based	
  on	
  their	
  accumulated	
  skill	
  points.	
  
	
  
	
  	
  



	
  
	
  
	
  
Only	
  the	
  career	
  area	
  for	
  which	
  the	
  player	
  passed	
  a	
  quiz	
  will	
  unlock,	
  and	
  only	
  those	
  
jobs	
  will	
  be	
  available	
  for	
  the	
  player	
  to	
  apply	
  to	
  for	
  which	
  they	
  have	
  sufficient	
  skill	
  
points.	
  Students	
  learn	
  about	
  writing	
  effective	
  cover	
  letters	
  and	
  how	
  to	
  craft	
  a	
  
resume,	
  and	
  then	
  must	
  write	
  a	
  cover	
  letter	
  and	
  submit	
  a	
  resume	
  that	
  is	
  crafted	
  for	
  
the	
  specific	
  job	
  for	
  which	
  they’ll	
  apply.	
  	
  	
  
	
  
	
  



	
  
	
  
	
  
After	
  players	
  are	
  employed	
  in	
  their	
  first	
  entry-­‐level	
  job,	
  they	
  have	
  about	
  30	
  different	
  
activities	
  from	
  which	
  to	
  begin	
  developing	
  their	
  avatar’s	
  credentials.	
  Each	
  activity	
  
builds	
  skills	
  in	
  different	
  areas.	
  As	
  players	
  gain	
  skills	
  from	
  doing	
  activities,	
  they	
  also	
  
unlock	
  additional	
  entry-­‐level	
  job	
  opportunities.	
  If	
  the	
  first	
  job	
  they	
  applied	
  for	
  was	
  
not	
  the	
  one	
  they’d	
  planned	
  in	
  their	
  career	
  plan,	
  they	
  can	
  apply	
  for	
  any	
  new	
  jobs	
  that	
  
open	
  up	
  as	
  they	
  increase	
  their	
  skills	
  in	
  new	
  areas.	
  	
  
	
  



	
  
	
  
There	
  are	
  14	
  different	
  skill	
  areas	
  across	
  all	
  careers.	
  Each	
  dream	
  job	
  focuses	
  on	
  the	
  
top	
  five	
  skills	
  most	
  important	
  for	
  that	
  particular	
  career.	
  As	
  a	
  player	
  achieves	
  200	
  
skill	
  points	
  in	
  any	
  skill	
  area,	
  they	
  are	
  awarded	
  an	
  achievement	
  for	
  that	
  skill.	
  
	
  
Additionally,	
  players	
  can	
  receive	
  a	
  “meta”	
  achievement,	
  which	
  is	
  a	
  combination	
  of	
  
multiple	
  skill	
  points,	
  awarded	
  for	
  identifying	
  their	
  dream	
  job	
  and	
  career	
  path,	
  for	
  
each	
  career	
  level	
  they	
  achieve	
  (entry,	
  mid,	
  and	
  dream)	
  and	
  for	
  achieving	
  their	
  
undergraduate	
  and	
  graduate	
  degrees.	
  	
  
	
  

	
  
	
  
Before	
  moving	
  forward	
  to	
  Mid-­‐level	
  jobs,	
  students	
  complete	
  a	
  midterm	
  exam	
  to	
  test	
  
their	
  knowledge	
  on	
  information	
  tied	
  to	
  learning	
  objectives	
  in	
  the	
  course	
  up	
  to	
  that	
  
point.	
  	
  
	
  



	
  
	
  
Players	
  continue	
  game	
  play	
  through	
  the	
  mid-­‐level	
  careers.	
  They	
  must	
  have	
  both	
  
completed	
  the	
  midterm	
  exam,	
  and	
  also	
  have	
  sufficient	
  skill	
  points	
  in	
  order	
  to	
  unlock	
  
mid-­‐level	
  careers.	
  As	
  before,	
  only	
  those	
  career	
  areas	
  for	
  which	
  they	
  completed	
  the	
  
career	
  quiz	
  will	
  display.	
  And	
  only	
  those	
  careers	
  for	
  which	
  players	
  have	
  sufficient	
  
points.	
  	
  
	
  



	
  
	
  
	
  
Once	
  players	
  have	
  crafted	
  a	
  cover	
  letter	
  and	
  resume	
  for	
  the	
  job	
  for	
  which	
  they	
  will	
  
apply,	
  the	
  career	
  development	
  area	
  and	
  activities	
  for	
  mid-­‐level	
  jobs	
  will	
  be	
  
unlocked.	
  	
  
	
  



	
  
	
  
	
  
Players	
  will	
  monitor	
  their	
  avatar	
  page	
  and	
  their	
  skill	
  points	
  to	
  help	
  direct	
  the	
  
various	
  activities	
  they	
  should	
  do	
  in	
  order	
  to	
  advance	
  their	
  avatar.	
  	
  
	
  

	
  
	
  



	
  
	
  
	
  

As	
  with	
  the	
  mid-­‐level	
  careers,	
  when	
  players	
  have	
  achieved	
  enough	
  skill	
  points	
  for	
  a	
  
job	
  in	
  their	
  area,	
  the	
  dream	
  jobs	
  section	
  will	
  unlock.	
  Players	
  again	
  craft	
  a	
  cover	
  letter	
  
and	
  resume	
  for	
  the	
  dream	
  job	
  they	
  are	
  interested	
  in.	
  If	
  their	
  target	
  career	
  is	
  not	
  yet	
  
visible,	
  they	
  can	
  apply	
  for	
  a	
  different	
  job	
  and	
  continue	
  to	
  develop	
  their	
  skills	
  until	
  
their	
  specific	
  dream	
  job	
  is	
  available.	
  	
  
	
  



	
  

	
  
	
  

	
  
Players	
  may	
  continue	
  to	
  pursue	
  additional	
  skill	
  points	
  through	
  activities	
  in	
  career	
  
development	
  and	
  perhaps	
  gain	
  achievements	
  in	
  more	
  areas	
  until	
  they	
  have	
  their	
  
dream	
  job!	
  
	
  
	
  

	
  


